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§egmen’r and target
ideal audiences






Top reasons guests choose to
take a vacation

) (-
Escape from a perceived « Regression
mundane environment « Enhancement of relationships
Exploration and evaluation of self « Facilitation of social interactions
Relaxation  Novelty
Prestige  Education
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Current value
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Disengaged
# customers

New niche
# customers

Potential value
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say they have made
a travel choice based
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Expedia Group reseofch ’ri’rled"The Path to Puféhase, 2023.



Top five related amenities

Access fo EV car
charging stafions

Solar energy

Recycling

Elimination of
single-use plasfics

Eco-friendly
LED lighting




| rates



Support segmentation with seasonal rates

Rates strategy

Coupons

</ Seasons

. 4th of July 2024
Adjustments

All adjustments .
December 2024 Ajax

Length of stay PGI’SOI’\G”ZGd
Booking window Late Winter 2024 . JOUI’I’\ eys

Shoulder seasons 2024

Spring Break 2024

Extended
families

Summer 2024

Summer peak 2024



Start with

atiractive

rates for target
segments

Nightly rate Min night stay




Reserve premium rates
for high demand

Edit season

Summer peak 2024

All seasons based off this season
Units
Ajax (AJAX)
Back Bowls (BACKBOWL)
Bourke (Y1009BOU)
Cuchara Gem (CUCHARA)
Elk Camp (ELKCAMP)
Esplanade (Y1ESPLAN)
Flat Stanley (Y665TRAD)
Grouse Mountain (GROUSEMT)
Henty (Y67HENTY)

High Alpine (HIALPINE)

Nightly rate Min night stay

$540

$390

$1,124

$585

$640

$479

Edit season

Shoulder seasons 2024

Rates for spring and late summer

Units

Ajax (AJAX)

Back Bowls (BACKBOWL)
Bourke (Y100980U)

Cuchara Gem (CUCHARA)

Elk Camp (ELKCAMP)
Esplanade (Y1ESPLAN)

Flat Stanley (Y66STRAD)
Grouse Mountain (GROUSEMT)
Henty (Y67HENTY)

High Alpine (HIALPINE)

Nightly rate Min night stay

$405

$293

$843

$439

$480

$359




Seasonal rates
in Escapia

esccpia o @ eseaions nbox FroniDesk  Coracts o o nccoung < i COO®

Actions

Seasons
. 4th of July 2024
tments
adju
December 2024 Ajax
th

Late Winter 2024

Shoulder seasons 2024

Spring Break 2024

Summer 2024

Summer peak 2024
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Implement a
Cross-channel
stratregy



Explore cross-channel strategies

35 days 39 days

iNnspiration research & planning




Explore cross-channel sirategies (cont

Resources used leading up to a fravel purchase

@)
—
>

Search engine
Social media
Airline site
Meta travel site
Hotel site
Destination site

Car rental

Travel media

Expedia Group 2023 research titled The Path to Purchase

80%
61%
58%
54%
51%
36%
12%
11%
10%



Open tfo inspiration
3 out of 5
IS a leading factor when

booking all elements of a travelers
trip for nearly

Source: Expedia Group Optimized Distribution Analysis, 2021



Breathtaking location Interesting experiences Brand differentiators







Why Vrbo?

Travelers Travelers

that spend more
on lodging

Travelers Travelers that

that respect your

that stay longer book 2x earlier H
ome

Expedia Group internal lodging data, 2022



Capture leads during the
discovery process

SPACE FOR EVERYONE

More than 3 bedrooms

FAMILY TRAVEL 2023
On the beach

THE WHOLE FAMILY
POPULAR AMENITIES

Pets welcome

Swimming pools



Factors that influence
the discovery phase

Amazing Personalized Compelling Five-star

visuals content amenities reviews




g

Persuade in the
planning process

o




Factors that influence
the planning phase

Optimal minimum Competitive Minimal
night stays rates fees




Prevent lead

conversion blockers

Check In
Nov 1

Guests
2 guests

$328.33 x 3 nights

Host Fees ~

Damage Waiver
Administrative Fee
Management

Cleaning Fee

Service Fee @

Tax

Source: Expedia Group Optimized Distribution Analysis, 2021

Check Out
Nov 4

$985.00
$433.33

$79.00
$44.33
$10.00
$300.00

$179.00
$155.13

Over 2/3
of fravelers
report that they will not

book a property with
more than 2 fees

50% of
fravelers

would not book a
property where fees
make up > 15% of
trip total

#1 negative
experience

travelersrank high fees

as the #1 negative
experience on

Vrbo
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Revisit
cancellation policies



777

of tfravelers are
more likely to book a
rental with flexible
cancellation policies

Are you meeting your guests’ needs?

Source: Expedia Group Optimized Distribution Analysis, 2021



Offer peace of mind
with free cancellations

X Filters

Free Cancellation

o

Overview

Features & amenities

Entir N Earn OneKeyCash each time you

Luxury Cabin! AMAZING VIEW! Huge Game Room! 7 (S aphes i inea e

. . home
Fireplaces! - Window to Heaven

W 5.0/5 Exceptional

See all 171 reviews » $510 per night

Entire cabin Free cancellation () Property reviews

Befc 9
[ 4bedroo ooms S ' e e

Popular amenities
o

4 tr:
& Hot Tub travelers

U % Air "
l]Jq Kitc o 9 $21.34 in OneKeyCash
applied




You have options in Escapia

Free cancellation badge

Set your default cancellation policy

ncellatio

S g Relaxed <

Al fields marked * are required

Custom policy

Moderate

Create your own cancellation policy. You can add up to three policy periods, but you only need one

v
Default Custorn Firm \/
v

Period 1*

e T Strict

Period 2 (Optional)

No refund

Period 3 (Optional)

Custom

Optional: Add a cancellation fee that y to all ca d bookings

Cancellation fee
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INnfegrate dynamic
oricing tools



Reach your goals
with revenue management

Maximize Augmented

revenuve functionality




Leverage Escapia’s Market Rates

9 units X

Dates

@Ccp{o D E @ Reservations  Inbox t D Contacts  Housekeeping s Units Service Accounting Custom Search  Admin

Changes you make will replace settings for the
dates selected

( Export your rates @ Market rates

Select view
Rates Manager

+ Add another date range

m Select days of the week

Limit changes to specific nights of the week

NOVEMBER 2023

Wed Wed Wed
1 5 6 7 8 2 3 14 15
Rates
$100
§316
Set nightly rate

Back Bowls Set a single rate for all nights of t

Bourke Customize by day of the week

Set different rates for each night of the
week
Cuchara Gem

J Adjust by percentage
Increase or decrease nightly rates by a

Elk Camp
¢ percentage

Esplanade

P Accept market rates ®
Apply all market rate suggestions for these
dates. You can always make manual
adjustments after you accept

Flat Stanley

Minimum night stay

Grouse Mountain

Cancel




O
Automate with a

dynamic pricing partner ©

\4
~ d BEYOND
Wheelhouse

<>

PricelLabs

Rented com
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Incorporate deals
and Incentives



Benefits of promotions

Boost occupancy

Incentivize repeat customers
Encourage direct bookings

Aftract new customers to your brand
Reduce risk of devaluating properties
Promote newly acquired properties
Help plan out upcoming season/year
Build guest excitement

Improve cash flow

Infroduce FOMO (fear of missing ouft)

Increase basket size

Decrease/fill gaps

Satisfy owners with early bookings
Increase mid-week stays

Win longer bookings in the off season
Ramp up lead generation

Own contact info for marketing
Brand recognition

Help close deal

Increase probability of selling nights



Lean into loyalty

* Incentivize and reward return guests

Name coupon

- Encourage direct bookings

*Name

e Create goodwm Returning guest rate

(@ 1 character minimum

« Empower owners with referrals

De ion

 Delight family & friends Best hc;liday rates for returning guests




Tried & true lead generation

ST TN

Examples of where to use coupon codes: _——

* Emoail/newsletter sighups
« Chatbots

« Social media

e're excited to offer you our

] Dire Ct W e bSH-e home theat‘er rooms, hot tubs and incredible

mountain views.

SIGN UP AND RECEIVE

I'd love to help you find a cabin -would you like
o,
1 5 /0 o F F access to a promo code to save $100 on 3 bedrooms

o ° . SELECT DATES & CABINS « NOV. 3-M or larger?
Include various options: o b ot of e ors -

« % off per night

« S off whole stay

Great! If you sign up for our email list we'll get you
the promo code for the $100 discount on 3
.
bedrooms or larger. Here is the link to sign-up:
* Free night

Sign Me Up To Get The Promo Code

If you stay 5 nights the 6th night is free, weekends
included! That will automatically calculate in our
system, no promo required.




Coupon codes are
live in Escapia

Name and description

gt

Whole stay

Coupon details

. . . . . . . Coupon details
Set the coupon details by adding a code to be associated with the discount amount or percentage, then select to apply the discount per night or for the whole stay. w '

Per night will limit the discount to specific Stay dates and/or Stay days of week and whole stay will apply the discounted rate to the total rent for the stay.

Coupon code Percent Per night v

Amount
1 character minimum

Active dates

Conditions and actions

Booking dates

Restrictions
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Continuously adapt
fo market pacing



Keep up with market conditions

@‘ BB (@ Reservations Inbox FrontDesk Contacts Housekeeping Rates Units  Service Accounting  Custom Search  Admin

$487,503 $239,113 $425,858
D 2 YTD 2022 Total Today’s Insights

® Performanc
$80,000 Rent in November 2023 is
down by -48.57% (-$7,932)

$70,000

$60,000
Performanc

$50,000 Rent in December 2023 is
down by -64.96% (-$6,302)

$40,000 compared to la

$30,000
Performanc

Rent in October 2023 |
down by -12.43% (-$2,243)
@ 202270 516,33 compared to last year

$20,000 ® 2023v10

$10,000
@ Difference
$0
Performan ¢
Rent in September 2023 |
Aug up by 71.49% (+$14,918)

®2023YTD 41,7 § $62,016 $66,203




o B A& re nbox Contacts  Housekeeping Rates Units  Service  Accounting  Custom Search  Admin

( Expo
Rates Manager < 2023 >
Q : ¢ < SEPTEMBER 2023

Fri Sat Sur Mon  Tue  Wed  Thu Fri Sat Sun  Mon  Tue  Wed  Thu Fri Sat Sun  Mon  Tue  Wed  Thu Fri Sat Sun

7 ol ’ o ; 1 2 3 4 5 6 7 8 9 10 m 12 13 14 15 16 17 18 19 20 21 22 23 24

i SI y S W I *Big Kahuna Housea BKG-  BKG-  BKG  BKG-  BKG  BKG  BKG- BKG-  BKG- BKG-  BKG-  BKG- BKG- | BKG-  BKG  BKG- BKG- BKG- | BKG- | BKG-  BKG-

210 $200 $200
13645 13645 13645 13645 13645 13645 13645 13648 13648 13648 13648 13648 14064 14064 14064 14064 13703 13703 | 13703 13703 13703

nights were booked and
which are still vacant...
this would make the N
calendar so much more S| i i v i v e W ww s sw sw s gwosm G5 S0 S oo s s sm
usable to optimize
bookings." '

$150 $150

$150 $100 $100 $100 $210 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $201

$200 $200 $200 $200 $200 $200 $200 $200 $299 $299 $299 $200 $200 $200

A
S

$200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200

B
$200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200
Bacationer’s Dream ~ ~ BKG- BKG- BKG- BKG-
$200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200
14257 14257 14257 14257
BC . - &
$200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200

Beach house
$200  $200

$200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200

Beach Villa Oceanfront 4-Bedro...



On the fly rate changes

Decrease rates by a % Change minimum night Accept Market Rates
stay to fill gaps suggestions

esccpia @ :

Export your r:
Rates Manager

MARCH 2024

Back Bowls

Bourke

Elk Camp

Esplanade

Flat Stanley
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Build loyal guests Satisfied owners

with strategic rate sefting



A—

Embrace change and
adopt-best practices

a1




Make sure your team is taking full
advantage of this new functionality!

Escapia’s new Rates Manager makes it easier than ever 1o implement these prcing strategies

el

Accounting Help Home

At Secury Set your rates in the Rates Manager

Correspondence and Email

Credit Card Processing The Rates Manager allows you to easily set, update, and publish accurate rates across your connected channels.



i

FEST £ \J
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